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Community Engagement Resources

SUPPORTING PSN TEAMS AND THEIR
MEANINGFUL ENGAGEMENT WITH THE
COMMUNITY'

Project Safe Neighborhoods (PSN) seeks to reduce violent crime and enhance community health and
vitality through collaboration between local, state, and federal criminal justice agencies; local government;
social services; schools; and a variety of neighborhood and community partners. PSN builds on four
pillars: community engagement, focused and strategic enforcement, prevention and intervention, and
accountability. The community engagement pillar is based on research findings demonstrating that
meaningful collaboration and partnerships between the justice system and the community (individuals,
neighborhood groups, associations, schools, social services, faith communities, etc.) is characteristic of
safe and healthy communities.

This series on community engagement was developed by Rev. Dr. K. Edward Copeland from Rockford,
Illinois. Dr. Copeland has worked locally with community groups, the Rockford Police Department,
and other justice and community partners to address crime and safety issues while at the same time
building meaningful relationships between community groups and the justice system. He has also
worked nationally with the PSN Training and Technical Assistance (TTA) team to provide training on
focused deterrence strategies, including the drug market intervention strategy and re-entry strategies.
The series includes four training modules and a list of associated resources. The four training modules
are:

ENGAGING THE COMMUNITY’S MORAL VOICE: MODULE 1

This introductory module presents the evidence-based strategy known as focused
deterrence. This strategy has been demonstrated to reduce levels of violent crime. The
strategy seeks to identify individuals and groups at high risk of violent crime and directly
communicate a two-fold message. One element of the message is that violent crime
will not be tolerated, and every effort will be made to hold those involved in violence
accountable. The second element is that support is available to assist people who are
at risk of being involved in violence. A key theme of the module is that the community
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1 The resources described in this document were developed as part of the Project Safe Neighborhoods (PSN) and the Smart
Suite Training and Technical Assistance (TTA) Programs. Both PSN and the Smart Suite TTA programs support the Bureau of
Justice Assistance grant programs for local, state, and tribal criminal justice agencies and the communities they serve. The
resources presented herein were developed under awards 2018-DP-BX-KOT11, 15PBJA-21-GK-02617-MUMU, 2016-MU-BX-KO0O01,
and 15PBJA-21-GK-02616-JAGT, awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component
of the Department of Justice’s Office of Justice Programs, which also includes the Bureau of Justice Statistics; the National
Institute of Justice; the Office of Juvenile Justice and Delinquency Prevention; the Office for Victims of Crime; and the Office
of Sex Offender Sentencing, Monitoring, Apprehending, Registering, and Tracking. Points of view or opinions in this document
and the related resources are those of the author(s) and do not necessarily represent the official position or policies of the U.S.
Department of Justice.
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has an important role to play in the focused deterrence strategy. Dr. Copeland makes
the point that both justice officials and community partners need to think differently
about responding to violent crime and take a highly focused and proactive approach
to violence reduction.

ENGAGING THE COMMUNITY’S MORAL VOICE: MODULE 2

Module 2 focuses on some of the common barriers and roadblocks that arise when
planning and implementing focused deterrence. These include mental roadblocks and
gquestions regarding the roles the community can play in successfully implementing
these strategies. The lesson contains practical advice on how to recruit team members,
the essential ingredients of the team, and the role the team will play in the strategy.
The advice includes the critical element of engaging the small group of individuals
driving violent crime in the community. Dr. Copeland emphasizes the importance of
the community’s moral voice — “we care about you, but the violence has got to stop.”

ENGAGING THE COMMUNITY’S MORAL VOICE: MODULE 3

One of the main elements of the focused deterrence strategy is the call-in meeting. The
call-in typically involves individuals on probation and parole, identified for their high
risk for involvement in violent crime, who hear the focused deterrence message from
a variety of justice officials, community members, and service providers. Dr. Copeland
offers advice on the critical elements of the message with a focus on the moral voice
of the community.

ENGAGING THE COMMUNITY’S MORAL VOICE: MODULE 4

One of the challenges observed during focused deterrence strategies is sustaining the
effort over the long term. Successful implementation of focused deterrence strategies
has often resulted in significant declines in violent crime — what some have described
as a “light switch” impact. Ironically, this has sometimes resulted in leaders “declaring
victory” and moving on to other initiatives and priorities. The unfortunate consequence
is that violent crime has then resurfaced. In this module, Dr. Copeland offers guidance on
“maintaining the momentum.” Specifically, he gives advice for sustaining the program
and, thereby, sustaining the reductions in violent crime.
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Community Engagement Resources

Bureau of Justice Assistance. Community Violence Intervention and Prevention Implementation
Checklist. Washington, DC: BJA, 2022. https:/bja.ojp.gov/program/community-violence-
intervention/implementation-checkilist.

Bureau of Justice Assistance. /ncorporating Community Engagement into PSN Initiatives.
Washington, DC: BJA, 2023. https:/bja.ojp.gov/library/publications/incorporating-community-
engagement-psn-initiatives.

National District Attorneys Association. “Community Engagement Initiative.” Accessed June 15,
2023. https://ndaa.org/programs/community-engagement-initiative.

Project Safe Neighborhoods. “Community Violence Intervention Presentation.” 2022 PSN National
Summit. Uploaded June 22, 2022. YouTube video, 1:13:06, https://youtu.be/EOcxr_2q6KE.

Project Safe Neighborhoods. “Successful and Authentic Community Engagement.” 2022 PSN
National Summit. Uploaded June 22, 2022. YouTube video, 1:24:58. https:/youtu.be/ggGaslUQcnM.

Project Safe Neighborhoods. “TTA Requests.” The Community Engagement Capacity Assessment
(pilot phase). Accessed June 15, 2023. https:/psntta.org/tta-request-form.

U.S. Attorney’s Office, District of Colorado. “Community Engagement.” Updated January 27, 2023.
https:/www.justice.gov/usao-co/community-engagement.

Focused Deterrence Resources

Anthony A. Braga, David Weisburd, and Brandon Turchan. “Focused Deterrence Strategies and
Crime Control: An Updated Systematic Review and Meta-Analysis of the Empirical Evidence,”
Criminology & Public Policy 17, no. 1 (2018): 205-50. https://onlinelibrarywiley.com/doi/
abs/10.1111/1745-9133.12353.

Giovanni Circo, Julie M. Krupa, Edmund McGarrell,and Alaina DeBiasi. “The Individual-Level Deterrent
Effect of ‘Call-in’ Meetings on Time to Re-Arrest,” Crime & Delinquency 66, no. 11 (November 2019):
1630-51. https://doi.org/10.1177/0011128719885869.

David M. Kennedy and Michael Friedrich. Custom Notifications: Individualized Communication
in the Group Violence Intervention. Washington, DC: U.S. Department of Justice, 2014. https://
nnscommunities.org/guides/custom-notifications-individualized-communication-in-the-group-
violence-intervention-3.

National Network for Safe Communities. Group Violence Intervention Issue Brief. New York:
John Jay College of Criminal Justice, 2020. https:/nnscommunities.org/guides/group-violence-
intervention-issue-brief.

Project Safe Neighborhoods. “Drug Market Intervention Training.” Accessed June 15, 2023. https://
psntta.org/tta-resources/ttacatalog/drug-market-intervention-training.

Project Safe Neighborhoods. “Focused Deterrence Training: Developing, Implementing, Evaluating,
and Sustaining an Effective Approach.” Accessed June 15, 2023. https://psntta.org/tta-resources/
ttacatalog/focused-deterrence-training-developing-implementing-evaluating-and-sustaining-an-
effective-approach.

Project Safe Neighborhoods. “Resources.” Training and Technical Assistance Program. Accessed
June 15, 2023. https://psn.cj.msu.edu/tta/resources.html.
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