
 

 

 

 

 

 

 

 
 
 

Project Safe Neighborhoods 
(PSN) Training and Technical 

Assistance Assessments 



Crime analysis enhances a law enforcement agency’s capabilities to make informed decisions, respond 
effectively, and prevent crime. Agencies often have limited crime analysis capacities, lack the understanding of 
the benefits of crime analysis, or struggle with ways to enhance their existing analytic capacities. Through Project 
Safe Neighborhoods (PSN), CNA offers crime analysis capacity assessments to provide agencies with insights 
into opportunities both to strengthen crime analysis capacities and to plan and implement initiatives to address 
gaps and needs.

ASSESSMENT OBJECTIVES
 • Conduct a needs assessment to determine 

analytical gaps and needs.
 • Develop recommendations for addressing 

the identified gaps and needs, including 
any specific programs or policies that 
can be targeted for training and technical 
assistance (TTA).

 • Document how TTA can promote 
organizational change, help reduce crime, 
enhance public safety, and identify data 
sources and elements to support these 
conclusions.

 • Outline technical solutions that enable real-time sharing of crime data and analytical products on a local, 
regional, and statewide basis.

THE PROCESS
The key steps of the assessment process include the following:

1.  Pre-assessment questionnaire: The PSN TTA team asks the requesting agency to complete a pre-
assessment questionnaire, which provides the subject matter experts (SMEs) with a preliminary review of 
the agency’s analytic capacity and needs.
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2. Kick off call: CNA will host a kick off call with the PSN 
TTA team—including the requesting agency’s TTA liaison, 
analyst, and champions—to identify the desired goals 
and objectives of the assessment and potential dates for 
the on-site portion of the assessment. 

3. Site visit: During the two-day site visit, SMEs will conduct 
comprehensive interviews with key personnel at the 
requesting agency and with representatives from relevant 
local, state, and federal partners. SMEs will also attend 
a CompStat meeting and view any technologies the 
department has. They will note whether they share systems 
or networks between the county or city.

4. Assessment report: The assessment team will develop an assessment report with findings and 
recommendations to enhance crime analysis capabilities. SMEs will discuss their findings with the site while 
developing the report. The PSN TTA team will provide a final report to the site within six weeks of the site 
visit. The SMEs can debrief the findings of the report via a conference call, at the request of the site.

SAMPLE ON-SITE VISIT AGENDA 
 • Hold interviews with local personnel.

 – Chief of police and command staff
 – Research and planning manager (or equivalent office)
 – Police department crime analysis unit and analysts
 – City crime analysis/mapping or geographic information system staff members
 – Users of analytic products (officers, investigators)

 • Attend CompStat or weekly shooting review meetings.
 • View department technologies.
 • Participate in ride-along.

POTENTIAL OUTCOMES
 • Modified practices or implementation of new practices based on lessons learned
 • Improved technological and analytic capacity  

QUESTIONS AND MAKING AN ASSESSMENT REQUEST
If you have questions about this assessment or would like to request the assessment, please consult with your 
regional PSN TTA liaison  or TTA PSN analyst. You can also complete the PSN TTA request form below to make 
an assessment request.

This project was supported by Grant No. 2018-DP-BX-K013 awarded by the Bureau of Justice Assistance. The 
Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which 
also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, 
Apprehending, Registering, and Tracking (SMART). Points of view or opinions in this document are those of the 
author and do not necessarily represent the official position or policies of the U.S. Department of Justice.
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Sound criminal investigations are key to ensuring that violent offenders are prosecuted and held accountable 
for their actions. However, criminal investigations within law enforcement agencies can often be hindered by 
a number of factors, including poor case management software and high caseloads for detectives. Through 
Project Safe Neighborhoods (PSN), CNA offers detective function assessments to agencies to review and 
assess their criminal case management and detective functions. These assessments provide evidence-based 
recommendations and suggestions that focus on improving current practices.

ASSESSMENT OBJECTIVES
 • Make general observations about the 

overall detective function and processes, 
including reviewing and evaluating the 
effectiveness of the current detective 
function, operations, case management 
approach, and leadership structure.

 • Identify weaknesses in the criminal case 
management process.

 • Provide recommendations and feedback 
related to criminal case management 
processes and procedures.

THE PROCESS
The key steps of the assessment process include the following:

1.  Pre-assessment questionnaire: The PSN training and technical assistance (TTA) team asks the requesting 
agency to complete a pre-assessment questionnaire, which provides the subject matter experts (SMEs) a 
preliminary review of the agency’s capacity and needs.

2. Kick off call: CNA will host a kick off call with the PSN TTA team—including the requesting agency’s TTA 
liaison, analyst, and champions—to identify the desired goals and objectives of the assessment and potential 
dates for the on-site portion of the assessment. 
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3. Site visit: During the two- to four-day site visit, SMEs will conduct comprehensive interviews with key personnel 
at the requesting agency. SMEs will also tour police department facilities, review an active investigation case file, 
attend a case briefing meeting, and observe internal briefings. 

4. Assessment report: The assessment team will develop an assessment report with findings and 
recommendations to enhance detective functions. SMEs will discuss their findings with the site while 
developing the report. The PSN TTA team will provide a final report to the site within six weeks of the site 
visit. The SMEs can debrief the findings of the report via a conference call, at the request of the site.

SAMPLE ON-SITE VISIT AGENDA 
 • Conduct interviews with local law 

enforcement agency representatives.
 – Chief of police and designated  

command staff
 – Detective supervisors
 – Detectives and investigators
 – Case management personnel

 • Tour police department facilities.
 • Review an active investigation case file.
 • Attend a case briefing meeting and 

observe internal briefings.

POTENTIAL OUTCOMES
 • Modified practices or implementation of new  

practices based on lessons learned
 • Improved case management software
 • Higher clearance rates for violent crimes as a result of improved  

criminal investigations  

QUESTIONS AND MAKING AN ASSESSMENT REQUEST
If you have questions about this assessment or would like to request the assessment, please consult with your 
regional TTA liaison or PSN.TTA analyst. You can also complete the PSN TTA request form at the link below to 
request an assessment.

DETECTIVE FUNCTION 
ASSESSMENT

This project was supported by Grant No. 2018-DP-BX-K013 awarded by the Bureau of Justice Assistance. The 
Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which 
also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, 
Apprehending, Registering, and Tracking (SMART). Points of view or opinions in this document are those of the 
author and do not necessarily represent the official position or policies of the U.S. Department of Justice.



Public and private funding grant opportunities are a valuable fiscal resource to supplement and support local 
law enforcement strategies and needs. However, taking advantage of grant opportunities can be a complicated 
and difficult process, as it involves identifying, writing, submitting, and implementing a grant opportunity from 
start to finish. Through Department of Justice Bureau of Justice Assistance Project Safe Neighborhoods (PSN) 
Training and Technical Assistance (TTA) program, CNA offers sites a grants landscape review to help them 
develop an approach to enhance private, state, and federal funding using a grant strategy planning process. 

ASSESSMENT OBJECTIVES
 • Gather information on the site’s grant 

process from grant identification to grant 
award administration and implementation. 

 • Create an initial “wish list” as the 
foundation of the site’s grant strategy.

 • Develop a complete grant strategy.
 • Identify future funding opportunities from 

traditional US Department of Justice 
agencies, other federal resources, and 
state and private funding opportunities.

THE PROCESS
Subject matter expert (SME) Joan Brody conducts grants landscape reviews. The following outlines each step of 
the grant landscape review:

1.  Identify site visit dates: SME Brody works with the local law enforcement agency to identify potential dates 
for a one-day, on-site assessment.

2. Site visit:  SME Brody will conduct comprehensive interviews with key personnel at the requesting agency 
and with representatives from relevant local, state, and federal partners. The purpose of the visit is to 
gather information on current grant processes, from grant identification to grant award administration and 
implementation and to gather information on the agency’s organizational structure, capacities, and current 
grant priorities and needs.
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3. Grants landscape review report:  Within one month of the site visit, the PSN TTA team will provide a report from 
SME Brody with recommendations and observations.

4. Ongoing TTA:  SME Brody will provide continuing, direct TTA through remote and on site-assistance, 
including strategic guidance to law enforcement executives and technical guidance to grant managers and 
writers. She will work with the site to develop a complete grant strategy and to identify future public and 
private grant funding opportunities. 

SAMPLE ON-SITE VISIT AGENDA 
 • Hold interviews with local law enforcement  

agency representatives.
 – Chief of police and designated command staff
 – Grants manager
 – Strategic development personnel 

 • Hold interviews with relevant local, state, and  
federal partners.

 – City grants manager
 – Local prosecutors 
 – US Attorney’s Office

 • Hold interviews with other relevant partners.
 – Police foundation representative.

POTENTIAL OUTCOMES
 • Development of a complete grant strategy 
 • Identification of future public and private grant funding opportunities
 • Increased funding from future grant opportunities as a result of modified practices and lessons learned

QUESTIONS AND MAKING AN ASSESSMENT REQUEST
If you have questions about this assessment or would like to request the assessment, please consult with your 
TTA liaison or PSN TTA analyst. You can also complete the PSN TTA request form at the link below.

This project was supported by Grant No. 2018-DP-BX-K013 awarded by the Bureau of Justice Assistance. The 
Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which 
also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, 
Apprehending, Registering, and Tracking (SMART). Points of view or opinions in this document are those of the 
author and do not necessarily represent the official position or policies of the U.S. Department of Justice
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Sound investigative practices and aggressive prosecution of violent offenders increase clearance rates and 
achieve greater justice. However, homicides can be extremely difficult to investigate and prosecute because of 
challenges or inefficiencies with practices, staffing, funding, equipment, or training. Through the Department of 
Justice (DOJ) Bureau of Justice Assistance Project Safe Neighborhoods (PSN) Training and Technical Assistance 
(TTA) program, CNA offers sites assessments of homicide investigations and prosecutions to aid local efforts 
to reduce violent crime, conduct high-quality investigations, and produce successful prosecutions for homicide 
cases. This assessment help sites identify strengths, gaps, and areas for growth throughout the homicide 
investigation and prosecution process. 

ASSESSMENT OBJECTIVES
 • Make general observations about the 

overall homicide investigative process.
 • Collect relevant data, such as the homicide 

clearance rate.
 • Identify weaknesses in the homicide 

investigations and prosecution process.
 • Develop recommendations and feedback 

related to homicide investigation processes 
and procedures. 

THE PROCESS
The key steps of the assessment process 
include the following:

1.  Pre-assessment questionnaire: The PSN TTA team asks the requesting agency to complete a pre-assessment 
questionnaire, which provides the subject matter experts (SMEs) with a preliminary review of the agency’s 
capacity and needs.

2. Kick off call: CNA will host a kick off call with the PSN TTA team—including the requesting agency’s 
TTA liaison, analyst, and DOJ support team member—to identify the desired goals and objectives of the 
assessment and potential dates for the on-site portion of the assessment. 
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3. Site visit: During a two- to three-day site visit, SMEs will conduct interviews with key personnel at the  
requesting agency and with representatives from relevant local, state, and federal partners. SMEs will also 
observe homicide investigation meetings and case files, and provide a half-day training on investigation and 
prosecution best practices. 

4. Assessment report: The assessment team will develop an assessment report with findings and 
recommendations to enhance homicide investigations and prosecutions. SMEs will discuss their findings 
with the site while developing the report. The PSN TTA team will provide a final report to the site within six 
weeks of the site visit. The SMEs can debrief the findings of the report via a conference call, at the request  
of the site.

SAMPLE ON-SITE VISIT AGENDA 
 • Hold interviews with local law enforcement agency 

representatives.
 – Executive command staff
 – Commanders, supervisors, detectives, and investigators

 • Hold interviews with prosecutorial personnel. 
 – Senior prosecutors
 – Homicide trial prosecutors
 – US Attorney’s Office

 • Hold interviews with federal law enforcement partners  
and/or task forces.

 – Federal counterparts involved in homicide investigations  
and prosecutions

 • Tour police department facilities.
 • Review an active homicide investigation case file.
 • Attend a case briefing meeting and observe internal briefings.
 • Review crime data, policies, procedures, and other documents 

related to the management and operations of homicide 
investigative functions.

POTENTIAL OUTCOMES
 • Modified practices or implementation of new practices based on lessons learned
 • Increased public safety as homicide clearance rates improve
 • Improved ability of the participating agencies to investigate and prosecute homicide cases  

QUESTIONS AND MAKING AN ASSESSMENT REQUEST
If you have questions about this assessment or would like to request the assessment, please consult with your 
TTA liaison or PSN TTA analyst. You can also complete the PSN TTA request form below

HOMICIDE INVESTIGATIONS AND 
PROSECUTIONS ASSESSMENT 

This project was supported by Grant No. 2018-DP-BX-K013 awarded by the Bureau of Justice Assistance. The 
Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which 
also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, 
Apprehending, Registering, and Tracking (SMART). Points of view or opinions in this document are those of the 
author and do not necessarily represent the official position or policies of the U.S. Department of Justice.



Gun violence is a persistent challenge for law enforcement agencies throughout the United States. Although 
homicide statistics receive most of the attention, nonfatal shooting rates provide a more complete depiction of 
a jurisdiction’s gun violence problem. Often, a nonfatal shooting is a failed murder attempt. The victim’s survival 
can often be attributed to factors independent of the shooter’s attempt, such as access to quality medical care, 
poor marksmanship, and malfunctioning weapons. Increasing nonfatal shooting investigation clearance rates is 
critical to enhancing public safety, as nonfatal shooting offenses can undermine police legitimacy, lead to witness 
intimidation and community fear, and leave offenders—many with substantial criminal histories—free to re-offend 
or become victims in a cycle of retaliation. 

Through the Department of Justice (DOJ) Bureau of Justice Assistance (BJA) Project Safe Neighborhoods (PSN) 
Training and Technical Assistance (TTA) program, CNA offers sites nonfatal shooting assessments to support 
their efforts to enhance the quality of nonfatal shooting investigations and reduce gun violence. This assessment 
provide evidence-based recommendations and suggestions that focus on improving productivity while using the 
agencies’ existing resources.

ASSESSMENT OBJECTIVES
 • Identify and assess the requesting agency’s gun violence prevention efforts. 
 • Assess nonfatal shooting investigation and prosecution processes. 
 • Identify strengths and gaps in practices and opportunities for enhancements. 
 • Identify relevant benchmarks to measure progress. 

THE PROCESS
The key steps of the assessment process include the following:

1.  Pre-assessment questionnaire: The PSN TTA team asks the requesting agency to complete a pre-assessment 
questionnaire, which provides the subject matter experts (SMEs) with a preliminary review of the agency’s 
nonfatal shooting investigation and prosecution capacity and needs.

2. Kick off call: CNA will host a kick off call with the PSN TTA team—including the requesting agency’s 
TTA liaison, analyst, and DOJ support team member—to identify the desired goals and objectives of the 
assessment and potential dates for the on-site portion of the assessment. 
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3. Site visit: During a two- to three-day on-site visit, SMEs will observe relevant processes, gather data, and 
conduct interviews with key personnel at the requesting agency and with representatives from relevant local, 
state, and federal partners. These partners can include the local District Attorney’s Office; the Federal Bureau 
of Investigation (FBI); the US Attorney’s Office (USAO); the US Bureau of Alcohol, Tobacco, Firearms, and 
Explosives (ATF); the US Drug Enforcement Administration (DEA); and the US Marshals Service (USMS). 
Commitment and support from local and federal partners are critical to the successful implementation of 
assessment recommendations.

4. Assessment report: The assessment team will develop an assessment report with findings and 
recommendations to enhance an agency’s nonfatal shooting investigation and prosecution capacity. SMEs will 
discuss their findings with the site while developing the report. The PSN TTA team will provide a final report to 
the site within six weeks of the site visit. The SMEs can debrief the findings of the report via a conference call, 
at the request of the site.

SAMPLE ON-SITE VISIT AGENDA 
 • Hold interviews with local law enforcement agency representatives. 

 – Leadership and command staff  – Patrol 
 – Investigators (gang, narcotics)  – Crime scene, crime lab technicians 
 – Homicide detectives, commanders, etc. – Community relations personnel  
 – Crime/intelligence analysts, supervisors  – Training staff 

 • Hold interviews with prosecutorial personnel. 
 – Local prosecutors (state, county, etc.) 
 – Victim/witness coordinators
 – USAO 

 • Hold interviews With federal law enforcement partners and/or task forces.
 – DEA  – High Intensity Drug Trafficking Area Task Force 
 – FBI  – Gang task force 
 – USMS 

 • Attend CompStat meeting. 

POTENTIAL OUTCOMES
 • Modified practices or implementation of new practices based on lessons learned 
 • Increased public safety as nonfatal shooting clearance rates improve 
 • Improved ability of the participating agencies to identify and prosecute prolific offenders 
 • Reduction in gun violence through the increased identification and prosecution of top offenders 

QUESTIONS AND MAKING AN ASSESSMENT REQUEST
If you have questions about this assessment or would like to request the assessment, please consult with your 
TTA liaison or PSN TTA analyst. You can also complete the PSN TTA request form at the link below.

NONFATAL SHOOTING 
ASSESSMENT

This project was supported by Grant No. 2018-DP-BX-K013 awarded by the Bureau of Justice Assistance. The 
Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which 
also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, 
Apprehending, Registering, and Tracking (SMART). Points of view or opinions in this document are those of the 
author and do not necessarily represent the official position or policies of the U.S. Department of Justice.



The successful prosecution of violent crime is key to ensuring that violent offenders are held accountable for 
their actions and that communities are safe. However, prosecutor’s offices around the country are sometimes 
plagued with issues related to office organization and structure, case processing, and quality of work that 
can hinder their efforts to prosecute violent crime offenders successfully. Through the Department of Justice 
(DOJ) Bureau of Justice Assistance Project Safe Neighborhoods (PSN) Training and Technical Assistance (TTA) 
program, CNA and the National District Attorneys Association offer sites prosecution assessments to support 
their efforts to enhance the prosecution of violent crime. 

ASSESSMENT OBJECTIVES
 • Assess capacity to prosecute violent crime using 

federal and state law.
 • Identify strengths, gaps, and enhancements 

needed in violent crime prosecutions.
 • Identify local and national resources to improve 

prosecution results. 

THE PROCESS
The key steps of the assessment process include  
the following:

1.  Pre-assessment data: The PSN TTA team asks 
the requesting agency to complete a pre-
assessment questionnaire, which provides the 
subject matter experts (SMEs) a preliminary 
review of the agency’s capacity and needs.

2. Kick off call: CNA will host a kick off call with the PSN team—including the requesting agency’s TTA liaison, 
analyst, and DOJ support team member—to identify the desired goals and objectives of the assessment and 
potential dates for the on-site portion of the assessment. 

3. Site visit: During a two to three-day site visit, SMEs will conduct interviews with key personnel from the 
requesting prosecutor’s office and with representatives from relevant local, state, and federal partners. SMEs will 
also observe internal briefings, such as CompStat or homicide or gun case review meetings, if applicable. 
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4. Assessment report: The assessment team will develop an assessment report with findings and 
recommendations to enhance the prosecution of violent crime. SMEs will discuss their findings with the site 
while developing the report. The PSN TTA team will provide a final report to the site within six weeks of the 
site visit. The SMEs can debrief the findings of the report via a conference call, at the request of the site.

SAMPLE ON-SITE VISIT AGENDA 
 • Hold interviews with prosecutorial personnel. 

 – Elected prosecutor, first assistant, and 
managers of prosecution units

 – Prosecutors assigned to cases from intake 
through sentencing 

 – Prosecutor staff who provide victim/witness 
services 

 – Investigators and crime analysts in the 
prosecutor’s office 

 • Hold interviews with local law enforcement 
agency representatives. 

 • Hold interviews with federal partners (U.S. 
Attorney’s Office).

POTENTIAL OUTCOMES
 • Modified practices or implementation of new 

practices based on lessons learned
 • Reduction in violent crime as more violent 

offenders are successfully prosecuted 
  

QUESTIONS AND MAKING AN ASSESSMENT REQUEST
If you have questions about this assessment or would like to request the assessment, please consult with your 
TTA liaison or PSN TTA analyst. You can also complete the PSN TTA request form at the link below.

PROSECUTION 
ASSESSMENT

This project was supported by Grant No. 2018-DP-BX-K013 awarded by the Bureau of Justice Assistance. The 
Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which 
also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, 
Apprehending, Registering, and Tracking (SMART). Points of view or opinions in this document are those of the 
author and do not necessarily represent the official position or policies of the U.S. Department of Justice.



An informed and engaged community is one of the greatest assets for any local law enforcement agency. 
It helps not only to create a partnership between law enforcement and the community that assists with 
fighting crime together but also to build and maintain positive rapport with the local media and establish a 
culture of transparency. Through the Department of Justice (DOJ) Bureau of Justice Assistance Project Safe 
Neighborhoods (PSN) Training and Technical Assistance (TTA) program, CNA offers sites strategic messaging 
assessments to support their efforts to strengthen and coordinate internal and external communications and 
establish a consistent, agency-wide social media team approach.

ASSESSMENT OBJECTIVES
 • Assess current communications practices.
 • Review communications policies such 

as media relations, social media, and 
any other policy affecting external 
communications.

 • Develop recommendations for 
strengthening and coordinating external 
and internal communications to focus on 
the agency’s overarching key messages.

 • Develop recommendations for establishing 
a consistent, agency-wide approach to the 
districts’ digital community engagement 
efforts.

THE PROCESS
The key steps of the assessment process include the following:

1.  Pre-assessment data: The PSN training and technical assistance (TTA) team asks the requesting agency to 
provide policies, procedures, and other pertinent documents related to the department’s communications 
strategies. The subject matter expert (SME) will review the information in advance of an on-site visit.
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2. Kick off call: CNA will host a kick off call with the PSN 
TTA team—including the requesting agency’s TTA liaison, 
analyst, and DOJ support team member—to identify 
the desired goals and objectives of the assessment and 
potential dates for the on-site portion of the assessment.  

3. Site visit: During a two-day site visit, the SME will conduct 
interviews with key personnel at the requesting agency. 
The SME may also view community meetings, interview 
community members, and visit with media personnel, as 
appropriate.

4. Assessment report: The SME will develop an assessment 
report with findings and recommendations to improve 
strategic messaging efforts. The SME will discuss findings with the site while developing the report. The PSN 
TTA team will provide a final report to the site within six weeks of the site visit. The SME can debrief the 
findings of the report via a conference call, at the request of the site.

SAMPLE ON-SITE VISIT AGENDA 
 • Hold interviews with local law enforcement agency representatives.

 – Chief of police and command staff
 – Public information officer and staff
 – Social media personnel
 – Other personnel involved in internal and external communications

 • Hold interviews with community members and leaders.
 • Hold interviews with local media outlets.
 • Collect relevant policies.

POTENTIAL OUTCOMES
 • Modified practices or implementation of new practices based on lessons learned
 • Improved relationships with the community and media as a result of increased transparency
 • Reduced crime and increased clearance rates as a result of improved partnership between law enforcement 

agency and the community   

QUESTIONS AND MAKING AN ASSESSMENT REQUEST
If you have questions about this assessment or would like to request the assessment, please consult with your 
TTA liaison or PSN TTA analyst. You can also complete the PSN TTA request form at the link below.

This project was supported by Grant No. 2018-DP-BX-K013 awarded by the Bureau of Justice Assistance. The 
Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which 
also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, 
Apprehending, Registering, and Tracking (SMART). Points of view or opinions in this document are those of the 
author and do not necessarily represent the official position or policies of the U.S. Department of Justice
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When used effectively, a law enforcement agency’s technology can provide accurate and timely data to field 
officers, management, and the community to enable data-driven decision-making and situational awareness, and 
improve how the community and the police interact. However, agencies often operate with outdated technology 
and lack awareness of newer technology and how it can greatly benefit productivity, efficiency, and safety. 
Through the Department of Justice (DOJ) Bureau of Justice Assistance Project Safe Neighborhoods (PSN) 
Training and Technical Assistance (TTA) program, CNA offers sites technology assessments to provide them with 
insight in planning and implementing future initiatives focused on the agency’s technical resources and abilities. 
Through this assessment, agencies will receive feedback that will help them advance their technology-driven 
justice initiatives. 

ASSESSMENT OBJECTIVES
 • Assess local technology capacities in areas such 

as dispatch software, records management 
software, the mobile environment, case 
management, crime analysis, IT support, and 
other related technologies.

 • Identify technological gaps and needs.
 • Provide technology recommendations and future 

TTA opportunities. 

THE PROCESS
The key steps of the assessment process include  
the following:

1.  Pre-assessment questionnaire: The PSN TTA 
team asks the requesting agency to complete a 
pre-assessment questionnaire, which provides 
the subject matter experts (SMEs) with a 
preliminary review of the agency’s technology capacity and needs.

2. Kick off call: CNA will host a kick off call with the PSN team—including the requesting agency’s TTA liaison, 
analyst, and DOJ support team member—to identify the desired goals and objectives of the assessment and 
potential dates for the on-site portion of the assessment.  
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3. Site visit: During a two-day site visit, SMEs will conduct interviews with key personnel at the requesting agency 
and with representatives from relevant local, state, and federal partners. SMEs will also attend a CompStat 
meeting and view any technologies the department has. They will note whether they share systems or networks 
between the county or city.

4. Assessment report: The assessment team will develop an assessment report with findings and 
recommendations to enhance technological capabilities. SMEs will discuss their findings with the site while 
developing the report. The PSN TTA team will provide a final report to the site within six weeks of the site 
visit. The SMEs can debrief the findings of the report via a conference call, at the request of the site.

SAMPLE ON-SITE VISIT AGENDA 
• Hold interviews with local personnel.

 – Chief information officers
 – Technologists
 – Records department staff
 – Crime analyst/statisticians/CompStat report 

generators
 – Detectives in charge
 – CAD/RMS/jail/mobile solutions
 – Body-worn cameras/CCTVs/license plate 

readers
 – Case management staff

• Attend CompStat meeting.
• View department technologies.

POTENTIAL OUTCOMES
 • Modified practices or implementation of new practices based on lessons learned
 • Improved technological and analytic capacity  
  
QUESTIONS AND MAKING AN ASSESSMENT REQUEST
If you have questions about this assessment or would like to request the assessment, please consult with your 
TTA liaison or PSN TTA analyst. You can also complete the PSN TTA request form at the link below.

TECHNOLOGY 
ASSESSMENT

This project was supported by Grant No. 2018-DP-BX-K013 awarded by the Bureau of Justice Assistance. The 
Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which 
also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, 
Apprehending, Registering, and Tracking (SMART). Points of view or opinions in this document are those of the 
author and do not necessarily represent the official position or policies of the U.S. Department of Justice.



Police agencies have been moving toward analyzing crime data to identify high crime areas and to identify 
the offenders involved in violence. Such methods can be used to design comprehensive violence prevention, 
intervention, and enforcement responses to violent crime. However, not all agencies have the capacity to 
conduct such an analysis. Through the Department of Justice (DOJ) Bureau of Justice Assistance Project 
Safe Neighborhoods (PSN) Training and Technical Assistance (TTA) program, CNA offers sites a violence 
analysis assessment to understand better the scope and nature of violence in their communities and to inform 
recommendations for the local law enforcement agencies to design a comprehensive response to violence, 
including prevention, intervention, and suppression strategies. 

ASSESSMENT OBJECTIVES
 • Assess calls for service and crime statistics 

related to homicides, robberies, and shootings 
to identify violent crime patterns and to identify 
and map hot spots.

 • Conduct social network analysis to identify 
the most central people and groups within the 
identified networks based on degree, closeness, 
and betweenness.

 • Map geographic locations related to the most 
violent networks and the most central people 
within those networks. 

THE PROCESS
The key steps of the assessment process include the following:

1.  Pre-assessment data: The PSN TTA team asks the requesting agency to provide available historical data 
on violent crime, including homicides, robberies, aggravated assaults, and shootings. Other requested 
documentation will include policies, procedures, and documents related to violence reduction. Subject matter 
experts (SMEs) will review the data before an on-site visit.

2. Kick off call: CNA will host a kick off call with the PSN TTA team—including the requesting agency’s 
TTA liaison, analyst, and DOJ support team member—to identify the desired goals and objectives of the 
assessment and potential dates for the on-site portion of the assessment.   
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3. Site visit: During a one- to two-day site visit, SMEs will conduct interviews with local law enforcement personnel. 
They will also observe internal briefings and collaborative crime meetings with outside partners, and tour police 
department facilities.

4. Assessment report: The assessment team will develop an assessment report with findings that describe 
violent crime trends and patterns in the city and provide recommendations to enhance violent crime 
prevention, intervention, and enforcement response efforts. SMEs will discuss their findings with the site 
while developing the report. The PSN TTA team will provide a final report to the site within six weeks of the 
site visit. The SMEs can debrief the findings of the report via a conference call, at the request of the site.

SAMPLE ON-SITE VISIT AGENDA 
 • Hold interviews with local law enforcement 

agency representatives.
 – Crime analysis unit
 – Gang unit
 – Detectives and investigators of homicides, 

robberies, and shootings
 • Observe internal and external briefings  

and meetings.
 • Tour police department facilities.

POTENTIAL OUTCOMES
 • Modified practices or implementation of new 

practices based on lessons learned
 • Increased public safety as violent crime 

preventive methods improve  
  
QUESTIONS AND MAKING AN ASSESSMENT REQUEST
If you have questions about this assessment or would like to request the assessment, please consult with your 
TTA liaison or PSN TTA analyst. You can also complete the PSN TTA request form at the link below.

VIOLENCE ANALYSIS 
ASSESSMENT

This project was supported by Grant No. 2018-DP-BX-K013 awarded by the Bureau of Justice Assistance. The 
Bureau of Justice Assistance is a component of the Department of Justice’s Office of Justice Programs, which 
also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, 
Apprehending, Registering, and Tracking (SMART). Points of view or opinions in this document are those of the 
author and do not necessarily represent the official position or policies of the U.S. Department of Justice.
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